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Background

• Laguna Honda is currently in Phase 5 of the Epic unified electronic health 

implementation project

• After 2 months on the system, the focus now will be ensuring successful post-go live 

stabilization and optimization
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Epic A3 – A FY 19-20 Strategic Initiative
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Epic Processes – LTC High Value Targets
• The Long Term Care domain group established 7 high value target areas/workflows 
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Gap 1: Careplanning

Gap 2: Medication Administration

Gap 3: MDS

Gap 4: Documentation

Gap 5: Psychotropics

Gap 6: Rehab Therapies

Gap 7: Training Communication



Epic Cutover
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Epic Downtime
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Epic People – Core and Regular Superusers
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• Superusers expectations during go-live:
– Provide support to end users in your designated areas
– Reinforce best practices
– Communicate updates and distribute materials
– Identify and escalate issues

• Superusers expectations post go-live:
– Support new and current end-users with workflows
– Communicate and support upgrades and enhancements
– Identify opportunities for optimization
– Provide feedback to the SUP and Training team
– Post Go-Live commitments will vary as Super User role evolves



Epic People – Command Center
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Stabilization
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• Restart Domain Group
– LTC sub domain of Inpatient

• Filter & prioritize Epic build and change requests (e.g. “Tickets”)

• Facilitate best practice workflows

• Identify, prioritize and plan actions to resolve hot spot 



Epic Next Steps

• Stabilization

• Optimization
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Comments, Questions, Concerns
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